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NEWS FROM THE PALACE — A MAJOR STAFFING CHANGE AT THE TOP 


ussex Archaeological Society, owners of the Fishbourne site, have done away with the post of 
Director at the Palace. The notice they circulated reads in part: 


“lam writing to inform you of some key changes to the management at Fishbourne Roman Palace. 
Regrettably, due to the continuing difficult economic environment the Society has had to implement 
cost savings across the organisation. 

“The position of Director at Fishbourne Roman Palace will cease to exist within the staff structure from 
January 2014 onwards. 

“The duties currently covered under the position will in future be addressed by the staff within the 
existing management team at the Roman Palace, overseen by the Chief Executive of the Society.” 


Matters connected with learning, events and volunteers will be handled by Katrina Burton. Phil 
Davis will have responsibility for the shop, the café and the operational management of the site. 
Anything relating to the collections, The Collections Discovery Centre or research will come under 
Rob Symmons. 


The Friends of Fishbourne 
ANNUAL GENERAL MEETING 


Saturday 5 April, Put it in your 
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Rob Symmons, Museum Curator 


One of the greatest challenges we face at the Palace is helping our visitors 
understand how the mosaics and archaeological features of the North Wing and 
garden relate to the original building. It is far from obvious that what you see when you 
visit is more an archaeological site than the floor plan of any building that ever existed. 
Many of the floors that you can see today were not in use at the same time in the 
Roman period and features that relate to the building of the Palace in the first century 
sit next to evidence of its destruction over 200 years later. 

Our guides are excellent at helping to overcome this hurdle; the model that we all know so well is 
an invaluable visual aid, as is the Audio Visual presentation; but both are rather inflexible in the way 
we can engage with visitors. That is why four years ago we teamed up with Kingston University on a 
project fo produce a flexible computer model that would give visitors a true taste of what living or 
working in the Flavian Palace must have been like. 

A PhD student, Mat Smith, worked on the project, supervised by University staff and myself. Mat has 
recently completed his work and the results are superb. Mat 
used "gaming software" to build the virtual model, which 
means that using an XBox (other games consoles are 
available) you can walk around the building of your own 
accord, exploring different rooms, wings and the garden at 
your own whim. The develooment process has been very 
complex. It took weeks to work out how to stop rain falling 
INSIDE the building. An early version of the model also allowed 


you to shoot a machine gun at the building as you wandered _ | From the model - Palace entrance looking 
around it - the perfect antidote to a bad day at work! North (photo ~ Roman Palace) 








The model offers almost endless opportunities for interoretation and we are still deciding how best to 
use It (all ideas gratefully received!) and are already considering applying for funding to make it even 
better. In the meantime, Mat has to get through his PhD exam in the spring, so | for one wish him the 
very best of luck! 


A BENEFACTOR REMEMBERED 


It is no exaggeration to say that the late l_van D Margary was 
the essential figure in the excavation and preservation of the 
Roman Palace at Fishbourne. The son of a wealthy family, Mr 
Margary joined the Sussex Archaeological Society in 1927. He 
became the leading authority on Roman roads in Britain and 
oublished the important works ‘Roman Ways of the Weald’ and 
‘Roman Roads of Britain’. In 1962 Mr Margary purchased the field 
in which the Fishbourne Palace was discovered and gave it to the 
Sussex Archaeological Society. He assisted with the excavations 
and contributed heavily towards the construction of the cover 
building of the North Wing and its museum. Without his generosity 
the history of the site would have been very different. Yet he is commemorated in the Palace 
museum only by a stone inscription, often unnoticed by visitors. 

The Palace Is now installing a disolay about Ivan Margary, his archaeological interests including 
Roman roads and his role as benefactor of Fishbourne. There will be two graphic panels about him 
and two interactive installations — a 3D puzzle to put together the various layers which made up a 
Roman road, and two model roadways illustrating by moveable carts the advantage to traffic of the 
smooth surface of a Roman road compared to an Iron Age track. There will be 
a diagram of the Roman road network with brain-teasers such as ‘How long 
did it take to get from Chichester to Hadrian’s Wall?’ These will add to the 
Palace's resources for teaching schoolchildren basic maths and science. 

We should like to bring you a photograph of Ivan Margary, but the best of 
only two we have been able to find is this rather weak Undated portrait. If any 
reader has a better picture we would like to publish it in our next newsletter. 








THE RE:FRESH PROJECT - Rob Symmons 


While the Collections Discovery Centre is, in my view, "possibly the finest archaeological store in the galaxy", 
even | must admit that it is not the most inspiring place for our visitors. Unfortunately, the foyer has the feel of a 
corporate office rather than somewhere to enjoy learning about archaeology. 

That is why over the last few months | have been working with the 
Head of Learning, Katrina Burton, to freshen up the visitor offer in the 
CDC by successfully applying to the Arts Council funded "Re:Fresh" 
project. This project has provided specialist advice, training and 
resources to help us to make the CDC a little more user-friendly. We 
have managed to brighten up the previously bland viewing gallery with 
some superb graphics, based on artworks by one of our researchers. 
We will also soon be adding some dramatic giant text to the walls to 
help inspire visitors. 

We are also experimenting with some other really innovative ideas. 
When staff are available to supervise, visitors will be able to wander 
into the store and explore it, opening specially labelled boxes and 
drawers to learn about what goes on behind the scenes at the Palace. 
They can also press a doorbell that will summon the curator who will be able to answer any questions that they 
have! 

The idea of the Re:Fresh project is that small simple improvements can gradually add up to make a big 
difference. There are more changes planned and we hope that together they will transform the Collections 
Discovery Centre into much more than just the finest archaeological store in the galaxy! 





MUSEUM ACCREDITATION 


Rob Symmons 


The time has come again for The Palace (the 
entire Sussex Archaeological Society, in fact) 
to renew its museum Accreditation status. We 
last earned our accreditation in 2010 when we 
passed with flying colours. Since then the 
award, which used to be administered by the 
Museums Libraries and Archives council has 
transferred to the Arts Council England, who 
now run if. 

The scheme has evolved in recent years. In 
2010 accreditation required that we showed 
that our collections management policies and 
procedures were up to scratch, but this time 
around the emphasis is on demonstrating that 
we have a sound strategic plan and robust 
business management. 

Of course all of this involves a huge amount 
of work for all of the staff, both at the Palace 
and in Lewes. But if is worth If - not only does 
accredited status open up a great many 
opportunities for funding and support, but It 
also shows the museum Community and the 
wider world that we are a serious professional 
organisation that meets national standards 
and offers a safe pair of hands when it comes 
to protecting the nation’s heritage. 

The deadline for the application is in June. 
We'll lef you know how we do... © 


FROM THE CHAIRMAN OF THE FRIENDS 


Anne de Potier 


A New Year, and as you saw on 
page | a big change has 
occurred at the Palace. The post 
of Director has been abolished 
and Jaane Rowehl has moved 
on. We hope fo bring you more 
on this subject in our next newsletter when the 
situation Is clearer. 





There will also be changes for the Friends. This 
is my last Newsletter as Chairman, as | have 
done my constitutionally allotted time. So at 
the Annual General Meeting on Saturday 5 
April ag new Chairman must be elected. We will 
also need people fo join the team helping to 
run the Friends, so please consider whether 
you could do this. Our committee should 
consist of 7 people, but only 4 are standing for 
re-election, so you can see how great the 
need is. The committee meets only every 3 


months, and does most of the management of 
the Friends by email. None of the posts are 
demanding and you do not need fo live near 
Fishbourne. Roles include Fund Raising, 
Membership, Newsletter, Website. At the 
moment, some jobs are doubled up. 1am also 
Membership Secretary and the Treasurer edits 
the newsletter and runs the website. It Is vital 
that we get more help, otherwise the Friends 
cannot exist. 


Every member has a part to play at the AGM. 
(The paperwork will be with you soon.) Please 
make every effort to be there in person. We 
need a quorum or nothing can be done and 
we would have fo try again. This is something 
that cannot be left fo the Committee. You can 
also enjoy an interesting talk and a sociable 
lunch, and see the new features in the Palace 
reception area and museum, some of them 
funded by us. 


We are renewing our ‘Friends’ display in the 
North wing reception, now that it has been 
moved to a more prominent position. We need 
more members so please encourage anyone 
you know who might be interested to join. We 
are continuing to focus on raising money for 
mosaic conservation. The recent wet weather 
has done them no good at dll. 


Neville Haskins has put together an excellent 
events programme (below). He has created 
innovative links with the Friends of Butser 
Ancient Farm, which will be good for all of us. 
We would welcome people to help at our 
events, so that the same people do not have 
to do this at all of them. If you are coming 
anyway, perhaps you could think of offering. 


Finally, my thanks to all my Committee 
colleagues, past and present, to the staff at 
the Palace for their help and encouragement, 
and to you for your support. 


Subscriptions 


Many thanks fo all those who have already 
renewed for his year, and to those who have 
added a very welcome donation. Reminders 
will be sent out, but if would be very helpful if 
those of you who have not paid would do so 
as soon as possible. 


You can do this by cheque or PayPal. If you 
can't find the paperwork, use the form on the 
website. Thank you very much. 


SUSSEX ARCHAEOLOGICAL SOCIETY — 
meeting with members 


A reminder for SAS members: you are invited 
on 27 February to a meeting with the Chair of 
Council, Clem Watson, and the CEO, Tristan 
Bareham, to talk about all aspects of the 
Society's work. 2 om in the RUdkin Room at the 
Palace. Free entry but let them know in 
advance if you are coming. 


FEBRUARY FUN DAYS 





Popular activities for children will again be 
offered at the Palace during the schools’ half- 
term holiday, Monday 17 to Friday 21 February 
between 10am and 40m — Roman costume, 
food, games, spinning and weaving, lamp- 
making and coil pots, even Roman school. A 
great day out for parents and grandparents 
also. 


Provisional programme of the Friends of 
Fishbourne Roman Palace Events 2014 


5 April — Our Annual General Meeting at the 
Palace and a talk by Dr Stuart Needham, 
Visiting Research Fellow, University of Reading, 
on ‘Bronze Age barrow cemeteries’ 


10 May — Dr Miles Russell, University of 
Bournemouth, soeaks to us on ‘Roman Britain — 
the Fisnbourne/Chichester connection’ 


14 June —to be announced 
12 July — James Kenny, Chichester District 
Archaeologist: ‘Latest discoveries on the 


Chichester City Walls’ 


16 August —- Summer visit to Butser Ancient Farm 
and guided tour 





B 


The British Association of Friends of \ftuseums 





The Association’s 41st National Annual General 
Meeting & Conference will take place in Swansea 
from 26-28 September, held in conjunction with 
the Friends of the Royal Institution of South Wales 
and the Friends of Glynn Vivian Art Gallery 
Theme: Keeping History Alive 
Members of the Friends of Fishbourne Roman 
Palace are eligible to attend. 

Contact: Fiona Turnbull, Conference Facilitator 
Tel: (h) 01833 638449 


MISS SEI MIS 


“he 


HERITAGE 





14 +15 May 2014 


West Hall | Olympia | London 


Togi says: 


“Remember — you can 
Follow news from the 
Palace: 


On Twitter: @romanpalace 
Facebook: Tiberius Claudius Togidubnus” 
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